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UN GUIDELINES FOR ALTERNATIVE CARE FOR CHILDREN 
 
In December 2009, the United Nations General Assembly "welcomed" Guidelines for the 
Alternative Care for Children. They are the result of a five-year process involving many 
governments, the UN Committee on the Rights of the Child, UNICEF and other international 
agencies, NGOs, experts, academics and importantly young people who have experienced 
alternative care. They are intended to both reflect and complement the United Nations Convention 
on the Rights of the Child (CRC) that was adopted by the UN in 1989 and subsequently ratified 
by Canada and its provinces/territories. The Guidelines provide a detailed description of generally 
accepted best practices related to the care and treatment of children requiring substitute care 
(excluding youth justice and some aspects of adoption). 
  
After review, CWLC believes that the Guidelines provide a comprehensive and well-defined 
description of the foundational elements regarding alternative care for children that is appropriate 
for Canada and internationally. It should be noted however that there are limitations to applicability 
including youth justice, adoption and some informal care arrangements. (sect. 29) 
  
CWLC wishes to consider the endorsement of the Guidelines and is currently consulting its 
members to receive their well-informed comments. CWLC's Board of Directors will consider 
endorsement, based on feedback from its members, at its June 2010 Board Meeting. 
  
As a result the following steps were taken by the Brant CAS to endorse and strengthen its use 
internally, in the community, and provincially.  
 
 
 

1. The e-mail announcing this paper was then circulated to Total Management on March 
31, 2010 

 
 

This E-news from the Child Welfare League of Canada in Ottawa will be 
circulated to you as they arrive.  I am specifically interested in their dialogue on 
the UN Guidelines for Alternative Care for Childrenwhich are currently endorsed 
by our Strategic Directions committee of the Board and now will be presented for 
adoption by our Board of Directors.  They are also being analysed by our 
Diversity and AOP Committee who will be forwarding suggestions on 
implementation.  Our hope is that they will remain as a set of best practice 
guidelines rather than actual policies and procedures, so that they will help us in 
our decisions as to whether to have children remain in their own home with 
supports, our Conferencing models, and to help us with determining what 
placements children should go into and under what conditions when they do 
move out of their own homes. 
 
Andy Koster 
Executive Director 

 

 

2. Later the Board of Directors at the Brant CAS passed a motion endorsing the guidelines.  

http://r20.rs6.net/tn.jsp?et=1103208347722&s=2245&e=001nPkJG9o_O9BA1lqiNjK3X8wgNjmaBoJND5M8qdYiT24E5-k46Vg919UscGq3cxMybfXpkEDTuvDCwF9DEnv--9wgyuwQ2E-9PcbejaD4iOd9kH__Y8o5bg==_
http://r20.rs6.net/tn.jsp?et=1103208347722&s=2245&e=001nPkJG9o_O9BA1lqiNjK3X8wgNjmaBoJND5M8qdYiT24E5-k46Vg919UscGq3cxMybfXpkEDTuvDCwF9DEnv--9wgyuwQ2E-9PcbejaD4iOd9kH__Y8o5bg==_


 
 

3 
 

“The Board of Directors of the Brant CAS has endorsed the United Nations framework 
titled  Guidelines for the Alternative Care of Children, (December 2009),  and as such 
expects that these will always be considered when the agency is exploring the possibility 
of children under its care being placed in an alternative living situation .  These 
Guidelines have been previously circulated by the Child Welfare League of Canada. “ 

 
 

3. It was sent to sent to the Children’s Services Committee at Contact Brant on March 30, 
2010 
 
I now have a formal version of the Alternative Placement of Children Guidelines 
developed by the United Nations and circulated in Canada through the Child Welfare 
League of Canada in Ottawa.  Our Strategic Directions Committee of the Board of 
Directors has endorsed them and is asking the Board of Directors to have the agency 
use these as our guiding principles when we consider whether or not to place children in 
alternative care and if so, under what conditions.   
 
Thanks,  
 
Andy Koster 
 

 
 

It was formally presented at the CHILDREN’S SERVICES COMMITTEE on April 6, 2010 by the 
Executive Director.  At this time the community and the Ministry was advised that we would be 
adhering to the guidelines.  It was also used in June to support a paper written by the local 
Children’s Services committee advocating for more services in Brant County.  

 
Hello Jane, 
 
Thank you for submitting this.  It truly reflects the needs of our communities and is in 
keeping with the United Nations Guidelines.   It also shows how our agencies with 
limited resources to begin with were able to maintain many of our children in their own 
homes.   As we are now forced to concentrate on our core services and decrease our 
partnerships as a result of the cuts in child welfare services we worry about what will 
happen in the future to our most vulnerable families.  On any given day we have 500 
families open to family services another 1800 are opened annually to intake services.  It 
was often our joint service response which carried the day and was a hallmark of Brant's 
collaborative approach.  I am strongly endorsing this proposal and the $35,000 dollar 
request to sustain a vital program at least for the next year.  
 
Andrew Koster 
Executive Director 
Brant CAS 

 

4. A copy and an e-mail was sent to the Ontario Commission on Sustainability in Child 

Welfare on April 8, 2010 
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Hello Barry, thought you might want to see this.  It was just passed in December 
of 2009, and is similar to the Rights of the Child, Children with Developmental 
Issues, and other U.N. declarations,   The Child Welfare League of Canada in 
Ottawa is going to press for this to be adopted across Canada.  I am on their 
Board of Directors and many provinces have their Directors of Child Welfare 
attend the meetings and so I can expect some other provinces will be adapting it 
to their use.  I think that the document is great.   
 
My thought for you and the other Commissioners was that it could form one basis 
of your Child in Care group deliberations...the philosophical underpinnings.  It 
covers all areas of Alternative Care from the least intrusive to the most intrusive.  
It also advises governments how they may wish to develop standards etc and so 
it is both a document for front line staff and for systems administrators.  
Personally I think that we lack a comprehensive philosophy of how we make 
placements.  Too often we revert back to only our own knowledge and beliefs, 
recent best practices, and pragmatic adaptations where needed.  To little are the 
issues of diversity, and marginalization, poverty,  considered.   This document, by 
contrast, also confirms the process and values of our Transformation here in 
Ontario.  
 
Our Board of Directors has discussed the document and will be endorsing its use 
by our agency this evening.  It will then form the basis of our decision-making for 
children as to whether we support them in their own home, informal kin, formal 
kinship, foster care, or group or institutional.  All of those areas are addressed in 
detail.   I know that adherence to these values will also be cost effective since 
unnecessary placements that are also overly intrusive can be more readily 
eliminated from the placement process of children.  
 
We look forward to your visit.  
 
 
Andy  
 

 
 
 
 

5. It was also sent to the Chair of the Commission in a separate e-mail on June 16th 2010 
 

The United Nations Guidelines for the Alternative Care of Children 
 

I thought that you might be interested in the follow attachments as well.  The set 
of Guidelines was just passed in December of 2009, and is similar to the Rights 
of the Child, Children with Developmental Issues, and other U.N. declarations,   
The Child Welfare League of Canada in Ottawa is going to press for this to be 
adopted across Canada.  I am on their Board of Directors and many provinces 
have their Directors of Child Welfare attend the meetings and so I can expect 
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some other provinces will be adapting it to their use.  I think that the document is 
great.   
 
My thought  was that it could form one basis of your the philosophical 
underpinnings for admission to care decisions.  Ontario does not presently have 
any current document.  Our agency had been working on this independently and 
what we came up with touches on the same beliefs which are outlined here in a 
much more comprehensive manner.   It covers all areas of Alternative Care from 
the least intrusive to the most intrusive.  It also advises governments how they 
may wish to develop standards etc and so it is both a document for front line staff 
and for systems administrators.  Personally I think that we lack a comprehensive 
philosophy of how we make placements.  Too often we revert back to only our 
own knowledge and beliefs, recent best practices, and pragmatic adaptations 
where needed.  To little are the issues of diversity, and marginalization, poverty,  
considered.   This document, by contrast, also confirms the process and values 
of our Transformation here in Ontario. Nothing is contra to our provincial 
regulations or policies as far as I am aware. .  
 
Our Board of Directors has discussed the document and endorsed it as an official 
document providing a philosophical stance governing our admission of care of 
children.  The Guidelines will not be a firm set of policies or procedures but will 
be a document which ties into our vision and mission.  At a front line and 
management level it will then form the basis of our decision-making for children 
as to whether we support them in their own home, informal kin, formal kinship, 
foster care, or group or institutional.  All of those areas are addressed in detail.   
 
 I know that adherence to these values will also be cost effective since 
unnecessary placements that are also overly intrusive can be more readily 
eliminated from the placement process of children.  Our AOP Diversity 
Committee is also discussing the document to provide additional input on how we 
can best dessiminate the philosophy in both the agency and our communities.  I 
have also attached a powerpoint on the Guidelines presented last week to the 
Child Welfare League of Canada Board of Directors.  
 
Hope this is helpful.  
 
Andrew Koster 
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6. It was presented at our Zone Meeting of Executive Directors.  This was the e-mail sent in 
advance by the Executive Director.  
 
 
Hello everyone, at the last meeting in Kitchener I presented the Guidelines for the 
Alternative Care of Children developed over a 5 year period for the United Nations. I 
wanted to pass this on to those who were unable to attend to here the discussion.   
 
The set of Guidelines was just passed in December of 2009, and is similar to the Rights 
of the Child, Children with Developmental Issues, and other U.N. declarations,   The 
Child Welfare League of Canada in Ottawa is going to press for this to be adopted 
across Canada.  I am on their Board of Directors and many provinces have their 
Directors of Child Welfare attend the meetings and so I can expect some other provinces 
will be adapting it to their use.  I think that the document is great.   
 
My thought  was that it could form one basis of your the philosophical underpinnings for 
admission to care decisions.  Our agency had been working on this independently and 
what we came up with touches on the same beliefs which are outlined here in a much 
more comprehensive manner.   It covers all areas of Alternative Care from the least 
intrusive to the most intrusive.  It also advises governments how they may wish to 
develop standards etc and so it is both a document for front line staff and for systems 
administrators.  Personally I think that we lack a comprehensive philosophy of how we 
make placements.  Too often we revert back to only our own knowledge and beliefs, 
recent best practices, and pragmatic adaptations where needed.  To little are the issues 
of diversity, and marginalization, poverty,  considered.   This document, by contrast, also 
confirms the process and values of our Transformation here in Ontario. Nothing is contra 
to our provincial regulations or policies.  
 
Our Board of Directors has discussed the document and will be endorsing its use by our 
agency this evening.  The Guidelines will not be a firm set of policies or procedures but 
will be a document which ties into our vision and mission.  At a front line and 
management level it will then form the basis of our decision-making for children as to 
whether we support them in their own home, informal kin, formal kinship, foster care, or 
group or institutional.  All of those areas are addressed in detail.   I know that adherence 
to these values will also be cost effective since unnecessary placements that are also 
overly intrusive can be more readily eliminated from the placement process of children.   
 
 
 
 
Andy  
 

 
 

 
 

 


