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2021-06-24 
 
 
Dear Valued Community Stakeholders, 
 
In follow-up to our last communication to you in April inviting you to participate in our amalgamation 

community engagement process, we are writing to say “Thank you” to those who were able to join in.   

Representatives from community organizations took part in 1-1 interviews and focus groups with Susan 

Bihun and Sherry Parsley, consultants from the Osborne Group.  The consultants reported that 

representatives were forthcoming, candid, invested and interested in the amalgamation of Brant Family 

& Children’s Services (Brant FACS) and The Children’s Aid Society of Haldimand and Norfolk 

(CASHN).  Community partners demonstrated wisdom and experience that can assist the two 

organizations through the amalgamation process, as well as the early phases for a newly amalgamated 

organization.   

The discussion and feedback from community organizations was categorized into four main themes:   

• Relations with Indigenous children, families, communities, and organizations 

• Community relations 

• Partnership and collaboration with community organizations 

• Service delivery 

While both agencies continue our work together in phase two of amalgamation, planning and design of 
the new organization, this valuable community partner feedback will be incorporated into future 
planning.  Communication is a priority to ensure stakeholders are kept up to date and we will continue 
to provide status updates throughout this process. 

Thank you again for your assistance in our “engagement” phase of amalgamation, as we plan for our 
final “wedding” day on April 1, 2022.   

 

Sincerely, 

 

Sally Johnson  Shannon Chevrier, MSW, RSW 

Ministry Appointed Supervisor Executive Director 

Brant Family and Children Services The Children’s Aid Society of Haldimand and Norfolk 
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