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2021-04-07 
 
 
Dear Valued Community Stakeholders, 
 
 
In early March, you received a communique from us that announced the decision to move forward with 
amalgamation planning for Brant Family and Children’s Services (Brant FACS) and the Children’s Aid 
Society of Haldimand and Norfolk (CASHN).   

While both agencies have agreed to continue with amalgamation activities, there is still much work to 
be done before a final amalgamation approval is complete.  However, with this decision, the path 
forward to becoming one new agency becomes clearer.    
One of the next steps along this path is engagement with our community stakeholders to receive 
feedback, gather information, share information, and answer questions where possible.   
The Osborne Group, consultants to our organizations, have developed a community engagement plan.   
Susan Bihun and Sherry Parsley will be facilitating this process and they will engage directly with 
CASHN and Brant FACS community stakeholders. 
In the days to come, you will receive an email from either Susan or Sherry asking you to participate in 
our community engagement process.  We hope that you will kindly find the time to assist us in this 
important step of the amalgamation process.  
We are thankful for the ongoing support of our community partners.  
Thank you in advance for this consideration,  
 
Sincerely, 

 
Sally Johnson  Shannon Chevrier, MSW, RSW 
Ministry Appointed Supervisor Executive Director 
Brant Family and Children Services The Children’s Aid Society of Haldimand and Norfolk 
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