
1 

126TH ANNUAL REPORT 

“The well-being and 

safety of children and 

youth is our primary 

focus.   

Together with our 

community, we strive to 

protect children and 

youth and strengthen 

families.” 

- Mission Statement 

A ‘New Normal’ and a ‘New Direction’   

With challenges created at the beginning of 2020 by the COVID-19 pandemic 

ongoing into the next fiscal year and the retirement of Dr. Bernadette 

Gallagher in July 2020, Ministry of Children, Community and Social Services 

(MCCSS) supervision of Brant Family and Children’s Services continued 

under the leadership of Sally Johnson.   

Throughout the pandemic, service to our clients remained a priority and 

everyone has been adjusting to the ‘new normal’.  Discussions around the 

possibility of amalgamation with the Children’s Aid Society of Haldimand and 

Norfolk (CASHN) resumed in the fall and amalgamation planning progressed 

through its initial stages with the help of consultants.      

To ensure community input into the Ministry Supervisor’s decision-making 

role, a Community Governance Selection Panel was asked to establish a  

Board Advisory consisting of six community members.  This Board Advisory 

brought much experience to the table and began its work in March 2021.   

Efforts to re-organize the Agency’s structure, along with one-time funding 

received from MCCSS, made it possible for the Agency to not only achieve a 

balanced budget during the 2020-2021 fiscal year, but to achieve a surplus.  

As such, Brant FACS is pleased to end the year on a solid foundation and 

with much excitement for new opportunities in the coming future.   

www.brantfacs.ca  2020-2021 

Year at a Glance 

 266 CIC                  
(as of 2021-03-31) 

 344 CIC (total served 
during the year) 

   70 Foster Homes  

   57 Kin Homes  

   38 Adoptions  
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Reasons for Admission to Care          Reasons for Transfers to Ongoing Protection  

  Referrals, Investigations, and Ongoing Protection  

Referrals, Investigations, 
and Ongoing Protection 
Many of the families that Brant FACS serves are 

struggling with unemployment, food insecurity and 

a lack of housing.  These, along with mental 

health, addiction, social isolation, trauma and 

extreme financial stress make parenting more 

challenging than it already is.  Add in a world 

pandemic and the result is overwhelming.  

With lockdowns and virtual schooling, there were 

fewer referrals in the fiscal year 2020-2021.  

Overall, referrals were down 15%.  Investigations 

were down 17%.  Despite this, the percentage of 

investigations transferred to ongoing protection 

increased over 2019-2020.     

Referrals, Investigations, and         

Ongoing Protection   

 
2018-2019 2019-2020 2020-2021 

Total Number of     

Referrals 
2,277 2,064 1,745 

% of Referral opened 

to Investigation 
55.7% 57.25 53.9% 

Total Number of     

Investigations Opened 
1,269 1,181 979 

% of Investigations 

Transferred to        

Ongoing Protection 

33.3% 22.7% 26.5% 

Children in Society Care 
As with children in care (CIC), the main reason an 

investigation may be transferred to Ongoing 

Protection is due to concerns about caregiver 

substance abuse. 

Exposure to Partner Violence also accounted for 

many Protection files opening.  This has historically 

been high. 

Generally Brant FACS CIC are a young group 

(below age 12.)  However, because of the Covid-19 

pandemic legislation (which extended CCSY 

eligibility dates beyond the age of 21 years) during 

2020, there was a noticeable increase in the 

number of adults over 18 receiving services.  

Ages of Children in Care* 
Number of Children 

in Age Group 

Under 2 years 23 

2-4 years 38 

5-12 years 100 

13-15 years 24 

16-17 years 27 

18-20 years 40 

21 Years or Older  14 

* As of March 31, 2021 
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Admissions and Discharges for Caregiver Substance Abuse  
Admissions to Care  2012-2020* (*calendar year)  

Outcomes for Children and Youth Leaving Care, 2020-2021 

SUPPLEMENTARY NOTES:   COVID-19 and Child Welfare 

The COVID-19 Pandemic created exceptional circumstances that have skewed data and service trends in child 

welfare, not only in Brant but worldwide. The immediate impacts of the pandemic were widespread and innumerable.  

Due to closures of schools, childcare centers and community programs, several main sources of referrals for Brant 

FACS disappeared.  As a result, the agency experienced a sharp decline in the number of referrals and investigations 

during the first months of the fiscal year.  

The pandemic also affected family incomes and resulted in many stressors that may have impacted family 

relationships and mental health throughout the community. Families already receiving service experienced even more 

challenges in providing secure and safe environments for children.  Some young adults receiving Continued Care and 

Support for Youth (CCSY) had those services extended.  Younger children in care also experienced additional 

stressors. These impacts were exacerbated by the fact that in-person support and consultation services were not 

available at the onset of pandemic lockdowns.  The new normal for staff included Zoom / MS Teams, PPE (personal 

protective equipment), adjusting to working at home, juggling solutions for their own children’s care and education, 

staying on top of different guidelines in different public health zones, and more.  Staff continued to provide service, 

conduct home, private, and access visits virtually, all while navigating through numerous unknowns about the virus. 

In light of these circumstances, it is challenging to predict the effects of Covid-19 disruptions on child welfare outcomes 

at this point.  

Outcomes for Children 
and Youth Leaving 
Care, 2020-2021 
With the onset of the COVID-19 pandemic 

in March 2020, MCCSS issued a directive 

for all children’s aid societies to continue 

service to youth in and from care whose 

care arrangements were scheduled to have 

expired during the pandemic due to ‘aging 

out’ of the system.  However, six CCSYs 

transitioned to Adult Services, moved 

jurisdictions, no longer required services, or 

requested termination of services.    

The number of adoptions finalized was at 

the highest percentage in many years.    

Admissions for 
Caregiver Substance 
Abuse    

This data is by calendar vs. fiscal year.  Once 

again, it clearly shows that as opioid use has 

increased in Brantford, so has the percentage 

of children coming into care due to caregiver 

substance abuse.  

Further, since 2012, the proportion of children 

who come into care because of caregiver 

substance abuse and who are eventually 

discharged has been decreasing.  Thus more 

children are coming into care because of 

caregiver substance abuse and more of 

these children are staying in care.  
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5 Year Provincial 
Funding 

*Statement of Operations  

Three Year Comparison—Year Ended March 31, 2021 
 

 2021 2020 2019  
 Fiscal Year Fiscal Year Fiscal Year  
 

REVENUE 
Province of Ontario   $  24,292,904 $  25,503,891  $  24,741,204  

Government of Canada—Child Tax Benefit   1,019,407 962,046 1,081,820 

Other income & recoveries      1,391,595 1,450,241 1,522,444 

    $  26,703,906 $  27,916,178 $  27,345,468 
 

 

EXPENSES 
Salaries & Benefits  $  16,072,280 $  17,406,873 $  19,288,383   

Travel    192,804 310,225 387,380 

Education & Training  31,155 41,246 79,375 

Building Occupancy   452,728 443,784 558,729 

Purchased Services—Professional and financial 378,041 234,777 193,905 

Program  Expenses  62,916 151,377 187,650 

Boarding    4,331,524 4,499,235 4,895,316 

Purchased Services, Client Related   539,417 229,494 394,658 

Client Personal Needs   703,801 769,271 839,980 

Health and Related    287,085 376,691 289,236 

Liability Insurance   356,600  346,916  278,123 

Promotion and Publicity  33,959 33,346 48,901 

Office Expenses  218,041 221,645 293,040 

Memberships  92,816 105,586 119,873 

Targeted Subsidies  1,275,120 1,133,325 904,590 

Technology Expenses  164,416 123,483 177,667 

Miscellaneous              38,869 55,044 76,795 

      $  25,231,572   $  26,482,318   $  29,013,601 
 

 

Excess of Revenue over Expenses    $    1,472,334 $ 1,433,860 $ (1,668,133) 

Before Undernoted Items 
 

Amortization of Capital Assets           118,959 141,089 147,540 

Amortization of Deferred Capital Contributions             (6,851) (12,216) (12,216) 
 

 

Excess of Revenue over Expenses    1,360,226 $ 1,304,987 $ (1,803,457) 

Budget Year Funding 

2016-2017 $ 25,830,631 

2017-2018  $ 25,396,737 

2018-2019 $ 24,741,204 

2019-2020 $ 25,503,891* 

2020-2021   $ 23,865,031* 

Expenditures by Category, 2020-2021 

*includes one-time grants of $1,677,734 in 2019-

2020 and $1,440,500 in 2020-2021 from the 

MCCSS to help address the historical debt 


