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122ND ANNUAL REPORT 

“The well-being and 

safety of children and 

youth is our primary 

focus.   

Together with our 

community, we strive to 

protect children and 

youth and strengthen 

families.” 

- Mission Statement 

Year at a Glance 

  297 Children in Care 

 106 Foster and Kin 
 Homes  

   68 Volunteers 

   19 Adoptions  

   10 Crown Ward grade 
 8 graduations 

   11 Crown Ward grade 
 12 graduations 

    3 Crown Ward 
 college graduations 

 

Enlightening our path 
Last year a series of events attracted critical media coverage which, in turn, 

brought much discussion and diverging opinions on how best to transform and re-

define the child welfare sector.  One option—the consideration of amalgamation— 

has not been supported by our Board of Directors.  Our agency was the third child 

welfare agency to be chartered in the province (1894).  We have consistently 

provided provincially unique programs and served Brant County and Brantford 

since that time.  Our community based child welfare service, which we provide 

from 23 different locations, has helped us to be seen as a supportive neighbour, 

rather than an organization that intrudes into families, where children are at risk.  

This has enhanced the level of self referrals and partnerships with many other 

community organizations.  We believe that this model provides for better services 

and outcomes for children and families at risk.  Most people do not wish to hurt 

their children.  Rather, we need to help remediate, if possible, their life situations, 

past traumas and present stresses, for longer term health and well-being.  

Funding  

The current funding formula for child welfare has been in place for 5 years.  During 

that time, the overall funding envelope for the sector has remained static and has 

not kept pace with the reality of an increased cost of living.  As such, the current 

funding formula is not sustainable.  Brant FACS seeks to collaborate with sector 

stakeholders in the design of a new formula that will promote positive outcomes.    

www.brantfacs.ca  2016-2017 
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Message from the Board President 
In a perfect world, change is managed with well thought out plans, clear communication, and enough resources to ensure 

success.  While continuous improvement is necessary and most welcome, if not done correctly, the best of intentions can 

result in disastrous failures.  To ensure better outcomes, the unique characteristics and needs of various communities 

should be considered, keeping what works, changing what does not, and maintaining a focus on excellence vs. perfection.  

Solutions that are equitable vs. equal, and a realistic prioritization of tasks at hand should prevail.  

Funding Concerns for the Coming Year  

Brant FACS has been diligent in achieving a balanced budget for many years despite the provincial cap on child welfare 

funds.  The Ministry of Child and Youth Services (MCYS) requires that Boards of Directors commit to a zero bottom line 

based budget on an annual basis.  It will not be possible for our Board to commit to a balanced budget in 2017-2018 without 

receiving additional funds from the Ministry to cover the cost of mandated projects imposed within arbitrary and unrealistic 

timeframes.  When the new agency—Ogwadeni:deo—assumes its mandate, Six Nations of the Grand River will take over 

the care and support for a number of children and families.  This will also have financial implications for this agency.  MCYS 

has committed to ensuring that agencies such as our own are also able to remain sustainable.  

Sector Organizational Structure and Advocacy  

There are significant changes about to occur regarding the role the Ontario Association of Children’s Aid Societies (OACAS) 

plays in helping to provide consistent and Ministry acceptable practice.  Until now, those working the closest to children and 

families have served as decision makers and sector leaders, with a direct line of accountability between agencies and the 

Ministry—a grassroots ‘bottom up’ organizational structure.  The original function of the OACAS was to serve as a voice and 

advocate for Children's Aid Societies across the province.  Of late, MCYS pressures to transform the sector and meet the 

recommendations of several high profile inquests have influenced the OACAS to provide more direction in practice and 

governance, resulting in agencies’ increased accountability to the OACAS as well.  

Regardless of the changes occurring around us at the Ministry and OACAS levels, Brant FACS is committed to its 

community based model.  It has taken many years to develop the intricate networking system we enjoy with our service 

partners and to build trust among our community’s families.  The benefits of this system are seen in the positive stories we 

hear on a regular basis.   

Early Help and 

Family Support 

Brant FACS is a leader in Early 

Help, Child and Family Support.  

These programs enhance child 

development and parent child 

interactions which can mitigate 

potential risk factors.  This in turn, 

leads to better, sustainable 

outcomes for children and families.  

The collaboration of local service 

providers and incorporation of 

family voices ensures that 

programming remains flexible, 

responsive and accessible in 

neighbourhood locations while 

systemic changes are pursued for a 

more standardized provincial model.  
Brantford Brant’s community based model maximizes connections to local resources 
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Finding Family 

Throughout service provision, an 

effort is made to search out a 

child’s immediate and extended 

family to include safe supports for 

the child and family.  Family Group 

Decision Making (FGDM) may 

facilitate widening the child’s circle, 

kin finding and kin home 

recruitment.  Effort is made to keep 

this information on file so that 

child / family reconnections can be 

made later in life.  It is hoped that 

CPIN will facilitate tracking of 

family and locations.  

 

Executive Director’s Report 
2016-2017 was an interesting and challenging year.  Time seems to fly faster as the number of priorities continues to grow.  

A local example of National Truth and Reconciliation efforts is our Agency’s efforts to work with Six Nations of the Grand 

River on the transition of child welfare services from Brant FACS to Ogwadeni:deo.  We remain fully committed to this 

process as well as to our commitment to ensure the safety of all children in our care.  At the same time, we are honoured to 

continue to serve the Mississaugas of the New Credit First Nations Community in collaboration with the leadership of their 

Chief and Council.  We were also honoured to send two of our Indigenous social workers to support Attawapiskat during 

their adolescent suicide crisis. This help was much appreciated and is ongoing at their request.   

Respect for diversity is not a political platitude at Brant FACS.  We have had many challenges, discussions, 

misunderstandings, and diverging opinions about what this means and how to move forward.  The point we all agree on is 

that this learning is good and necessary.  We are doing our best to facilitate open discussions and find ways to eliminate any 

systemic issues there may be in our Agency.  Transparency of decision-making is not an easy road to follow.  I am proud of 

our staff and volunteers’ willingness to bare their souls in the pursuit of a better world for our children and community.  

Challenges for the Coming Year  

Brant FACS finds itself in the ‘perfect storm’ with three major changes hitting the agency all at once.  Devolution, 

Authorization, and CPIN all require substantial resources outside of the normal agency operations.  The Board and staff 

have a strong desire to be supportive during Devolution—the transfer of authority and transition of services for child 

welfare—to Six Nations of the Grand River.  We acknowledge the need to meet new regulatory requirements with respect to 

Authorization—provincially standardized new worker training and processes.  We also recognize the benefits of 

implementing the Child Protection Information Network (CPIN)—a major project that transfers programs and data onto the 

new provincial data information system.   

I have the utmost confidence in the professionalism of our staff to do what must be done to ensure child safety first and 

foremost, while making changes to help bring further improvements to the child welfare sector as a whole.  Our staff are our 

strongest asset and we could not even think of approaching the future without them.  They are one of the highest educated 

group in the province and retain a sense of caring and team work with those we serve and with whom we work.   

Thank you.  
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Referral Sources  
During the fiscal year, 2016-2017, 

the highest rate of referrals came 

from police, followed by other 

children’s aid societies and schools.  

Brant FACS is actively enhancing our 

connections with the medical 

community to ensure the protection 

of children in the community. 

  

Top 10 Referral Sources, 2016-2017 

Referrals, Investigations, and Ongoing Protection 

Indigenous In Care: 
Although there is an over-

representation of indigenous children 

in care at the provincial level, this 

does not appear to be the case in our 

communities. 

* Six Nations children age 0-19 (both on 

and off reserve) (Data adapted from Six 

Nations Community Profile,  

http://sixnations.ca/CommunityProfile.htm) 

** Non Indigenous Children in Care (< 18) 

of Brant FACS as proportion of Brantford 

child population (<19) (Data adapted from 

Statistics Canada, 2011 Census, 2013) 

Referrals, 
Investigations, and 
Ongoing 

Protection 

Of all the total referrals received in 

the fiscal year 2016-2017, only about 

44% proceed to the investigation 

process.  Of those cases 

investigated, only 33% are 

transferred to ongoing protection.  

The majority of the children we work 

with are still living at home. 

 
2015/16 2016/17 

Total Number of Referrals 3084 3044 

% of Referrals open to Investigation 47.6% 44.2% 

Total Number of Investigations Opened 1468 1346 

% of Investigations transferred to Ongoing Protection 31.9% 32.8% 

Percentage of Indigenous Children in Care, Ontario and Brant FACS 

http://sixnations.ca/CommunityProfile.htm
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Five Year Trends in Selected Performance Indicators (PI) 

Performance 
Indicators (PI) 
P14. Recurrence of protection 

concerns in a family after an 

investigations 

P15. Recurrence of protection 

concerns in a family after ongoing 

protective services were provided 

P19. Percentage of days in care 

accounted for by family based care. 

Five Year Trend in PI 10:  Time to Permanency 

Children Discharged 

from Care 

46% of the children discharged from 

April 1, 2016 to March 31st, 2017, were 

returned to parents or discharged to 

kin.  25% of children were adopted and 

16% aged out of the Agency’s care.  

Brant FACS currently provides some 

additional support to age 23, e.g. Youth 

Lead, educational funds.   

Note:  Changes to provincial legislation 

will soon raise the age of wardship 

from 18 to 21. 

Children Discharged from Care, 2016-2017 

Performance 
Indicators (PI):  

Performance Indicators are a 

provincial effort to report on 

outcomes of our work with 

families.  All data (PI 10, 14, 

15, and 19) is from the Brant 

FACS 2015-16 Balanced 

Scorecard, as this is the latest 

information available.  

Additional reports published per 

Broader Public Sector (BPS) 

guidelines are available at 

www.brantfacs.ca. 
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Resources 
The Resource Program encompasses four teams—three associated with the Main Branch and one with Native Services—all 

of whom work together to provide seamless services in the area of traditional foster care, kinship services, customary care, 

adoption and kinship adoption.  They are further assisted by two distinct Foster Parent Associations.  The teams work 

collaboratively to ensure that the needs of specific populations they represent are met in a professional manner and in 

accordance with Ministry standards and regulations.  Our Resource teams embrace the philosophy that children’s needs are 

best served within their families of origin.  When this is not possible, other family members or community friends and 

supports are the next best option. For Indigenous children, Native Services works with both Six Nations and New Credit 

Band representative to find permanency options that are consistent with the child’s cultural needs and beliefs.  For all 

children, only after these options have been explored, or as an emergency, temporary solution to aid in this exploration, is a 

traditional foster home placement considered.  If such is the case, we are committed to ensuring a family based home that 

can understand and respond to the special needs of the children and are able to work in inclusive ways with the children’s 

family towards their return home, their move to another family member and/or other permanency option when required.  

Recruitment Philosophy 

The goal of our recruitment strategy is to appropriately serve the 

community and to embrace and reflect within our provision of available 

homes for children, the cultural and religious diversity that exists.  We 

further aim to provide Resource Families who will be accepting and 

supportive of the needs of our children and their families, and will approach 

the provision of care in a nurturing, knowledgeable and collaborative way.  

Volunteers 
Many of the programs and services offered are made possible only through the funding of the Brant FACS Foundation and 

the assistance of community volunteers.  Volunteer Services works with the Union to ensure that whenever a “new volunteer 

role” is being considered there is no infringement on the employment rights of staff.  Our CUPE union has always been 

sensitive to client best interests.  Volunteer roles include: 

Community Centre Volunteers–Breakfast program, Homework Help Program, Community Kitchen / Community Dinners, 

Arts & Crafts, Back to School Carnivals, Teen Parenting Group, Gift a Child, Fill-a-Bag Program, GEORGE Programming 

Tutor Volunteers – assisting children/youth to develop and strengthen skills relating to reading, math, science (primary level 

through to high school programs) 

Special Events / Special projects Volunteers– Gift a Child (Holiday Season) volunteers, Foster Parent Picnic (crafts for 

children and face-painting), painting of seasonable themes on community centre windows, Child Abuse Prevention Month 

activities and promotional preparation, assisting with specific projects within our individual teams (travel log preparation, etc.) 

Inclusion Facilitator / Camp Buddy role–1:1 support to children attending day-camp programs over the summer months, 

helping them to learn new skills, develop relationships and self-esteem, and to have a successful camp experience 

Special Friend/ Mentor–1:1 relationship building with children/youth (socialization, self-esteem and confidence building 

activities, and role modelling, relationship building skills) 

Volunteer Driver– helping provide children and families of varied backgrounds the opportunity to attend appointments and 

visits which are vital to their development and growth by providing local and longer distance transportation for children (and 

on occasion for family members) 

Alternate Care Program 
The Alternate Care Program offers respite to families parenting children with a diagnosis of developmental disability who are 

not in foster care .  Families have the opportunity to participate in activities they feel their child cannot successfully manage 

or offers them a break while their children are building their social skills, interacting with their respite family and experiencing 

“sleep overs” that they would likely not have had.  There are currently 8 active ACP resource families and 1 on hold due to 

medical issues.  Twelve children are matched with these ACP resource families, with a total of 720 respite days provided in 

2016, as well as other services in partnerships with Woodview and Landsdowne Children’s Centres.  

“In such cases it is our policy to remove 
cause rather than remove children and   
if possible to make home conditions 
suitable for young children and the 
children removed only as a last resort.”  

From a letter written in 1930 by staff of the 

Children’s Aid Society of Brant   
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5 Year Provincial 

Funding 

Statement of Operations  

Three Year Comparison—Year Ended March 31 2017 
 

 2017 2016  2015 
 Fiscal Year Fiscal Year Fiscal Year  

REVENUE 

Province of Ontario  $  25,830,631 $ 25,185,025  $ 24,786,141 

Government of Canada  1,023,695 901,480 795,582 

Other income & recoveries  296,378 236,278 219,244 

   $  27,150,704 $ 26,322,783 $ 25,800,967 

 

EXPENSES 

Salaries and Employee Benefits $  17,309,708 $ 16,692,063 $ 16,072,806 

Travel 550,847 524,521 476,613 

Education and Training 100,782 110,016 93,314 

Building Occupancy 1,014,272 979,085 1,039,398 

Purchased services—Professional 131,501 119,779 124,742 

Program Expenses 253,737 293,895 194,317 

Boarding 4,524,611 4,511,555 4,373,181 

Purchased Services, Client Related 181,397 208,264 254,705 

Health and Related 381,788 327,423 341,677 

Client Personal Needs 1,860,300 1,532,124 1,273,704 

Promotion and Publicity 69,069 60,678 50,221 

Office Expenses 299.098 385,028 367,966 

Memberships  96,377 95,691 94,052 

Technology 355,118 280,181 293,166 

Miscellaneous   56,858 50,354 52,715 

  $  27,185,463 $ 26,170,657 $ 25,102,577 

 

Excess of Revenue over Expenses before Adjustments   $       (34,759) $       152,126 $      698,390 
 

Gain on disposal of capital assets - 3,138 - 

Amortization of property, plant & equipment (169,976) (183,628) (242,133) 

Deferred grants related to property, plant & equipment   16,408 29,171 27,515 

Excess of Revenue over Expenses before Settlement     $     (188,327) $             807 $      483,772 
 

Surplus Repayable to MCYS - (Balanced Budget Fund)  $                      - - (644,995) 
 

Excess of Expenses over Revenue   $     (188,327)  $             807 $   (161,223) 

Budget Year Funding 

2012-2013 $ 24,564,933   

2013-2014 $ 25,505.061 

2014-2015 $ 24,786,141 

2015-2016 $ 25,185,025 

2016-2017 $ 25,830,631 
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2016-2017  

Brant FACS  

Board of Directors 
 

Executive:  

Paul Whittam, President 

Harry Emmott, Past President 

Kevin Hodge, Vice President 

Dru Summers, Treasurer 

Ruth Ann Hampel, Secretary 

 

Board Members:  

Dave Diegel 

Jeff Jones 

Dianne Holmes 

Susan E. Holyome 

Veronica King-Jamieson 

Terry Shipp 

Cherri Townsley 

*Dave Wiedrick 

*Scott Williams 

 

* Partial terms  

 

Executive Director: 

Andrew J. Koster 

Road to Reconciliation  
Brant FACS has a long history working with both Six Nations of the Grand 

River and Mississaugas of the New Credit First Nations communities.   

As the new Six Nations child welfare agency—Ogwadeni:deo—enters the 

final stages of achieving its child protection mandate, we take this 

opportunity to reflect on progress made, bumps encountered along the road, 

and new paths forged.  We invite you to visit “Six Nations Historical” under 

the “Reports and Reviews” tab on www.brantfacs.ca to learn about our 

history with Six Nations of the Grand River, through a series of documents 

that were contemporaneous to those points in our relationship.    

Brant FACS is pleased to continue as a service provider to the Mississaugas 

of the New Credit First Nations.  Every effort will be made to provide child 

welfare services in a manner that meets this community’s needs and values,   

while supporting reconciliation, in collaboration with the Chief and Council.  

Brant FACS Foundation 
The Brant FACS Foundation began as a committee in 1945.  The Children’s 

Aid Society of Brant Endowment Fund was incorporated in 1998, and 

subsequently changed its operating name in 2013 in alignment with the 

Agency.   Members of the 2016-2017 Foundation Board of Directors include:  

Dru Summers (President), Kevin Hodge (Vice-President), Mike Alford 

(Secretary Treasurer), Harry Emmott, Drew Bielawski, Todd Glaves, Susan 

Holyome, and Dave Wiedrick/Scott Williams.    

Each year the Foundation provides funding to 

help Crown Wards and Former Crown Wards 

pursue post secondary studies, as well as 

community programming such as day camps 

and other activities some of which were 

highlighted on page 6.      

Since 1991, the Foundation has also provided 

funding through The Gordon Glaves Bursary to 

encourage Foster Parents to pursue training that 

will enhance their expertise and understanding.  

The Arthur Binkley Award was established in 2008 to recognize a company 

or an individual who has demonstrated exemplary service and made a 

significant contribution in furthering the goals and objectives of Brant Family 

and Children’s Services and/or Brant Family and Children’s Services 

Foundation.  Much appreciation goes to  Jacob’s Well Ministries Inc.  who 

has been chosen as this year’s recipient.  

In 1988, the T. Dixon Moor Award was initiated to honour a former Crown 

Ward over the age of 21 who has attained a significant level of personal 

improvement, including educational and vocational achievement.  We are 

pleased to announce that the 2016-2017 honoree is Amanda Haw.  

Congratulations Amanda!    

Brant Family and Children’s Services  2016-2017 Annual Report  

Paul Whittam, President 
Brant Family and Children’s Services 

2016-2017 

2016-2017  

PROGRAM  FUNDING 

Education $12,237 

Camp 

Registrations 
$74,784 

Kamptastic $11,277 

Special 

Projects  
$17,734 


